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COMMUNITY-BASED ORGANISATIONS HELPING SMALL BUSINESSES

LIFE BLOOD OF BUSINESS

Do you feel that you are being innovative in your business? If the answer is no, then you
should take a look at not only your business, but also yourself — and you may be surprised. By

Paula Beare

IT I8 GENERALLY accepted that thers
are four Cs of Innovation — Creativity,
Connections, Collaboration and
Commarcialisation. Some are easier to be
involved with or achieved than othars, but
each is a key element behind every
innovative or entrepreneunial endeavour. In
Australia, innovation is celebrated in many

ways —and a key event on the Australian
businass calendar is the annual Innovation
Festival which commences on Waorld 1P
Day.

The 2010 Austraian Innovation Festival,
hald between the 26th of April and the
30th of May, has the theme of “Building

{L-R) Belmont BEC Committee member, Raj Selvendra; Belmont BEC Chair, Tim
Hammond; Deputy Prime Minister, fulia Gillard: and CEQ Belmont BEC & TCFWA,
Carol Hanlon

Sustzinable Businesses”, and focusss on
the 4Ca of innovation. Tha festival sims o
highiight the importance of innovation
during this period of reganeration from last
vaars ghobal economic uncertainty. Recent
times ‘have shown that more than ever,
organisations, in particular businesses,
need to "innovate” to mest the challangs
of increased competition and ever-
changing consumer and market needs,

The festival was established in 2002 to
support and promote the best of
Australlan innowvation and entrepranaurship
and since its conception has increased in
size and range with virtually every major
town and city in Australia beng in ether
the festival or associaled festivals. 1t i now
the largast Australian industry festval and,
during the five weeks it runs, festival
coordinators anticipate that up to 400,000
participarts will attend the five hundred
plus events. Over fifty of these are linked 1o
BECs in some way and form part of the
2010 BEC Australia Innowvation Festival, an
associated  festival of the Australian
Innovation Festival, itself in its second year.

Every day around Australia, the natwork
of Business Enterprise Centres which ara
members of BEC Australia assist small and
micro  business owners to build »



sustainahle businesses. One of the many
ways this is done Is 1o host events that
allow the business owner to spend quality
time working on, rather than in, their
business. These everts range from
informal networking  where  Dusiness
ownars can connect with other business
paople from their area, to structured
workshope and seminars which inform
and educate on business issuas. Session
topics range from planning 1o ensure Your
Ibusiness is sustainable, through o how o
commercialise your ideas, or sharing
innovative marketing tips to capitalise on
curment consumer rends.

Every avent allows a business cwner (0
connact with someanes — be it an expert in
the field being addressed, a business
facilitator or ancther business person.
Dizoussions  during the event and
subsequent sessions with the |ocal BEC
team dllow the businass owner 1o express
thair creathvity 1o overcome problems or
issUes in the business and to find solutions
o angure that their businass will succesd.

Gollaborative approach

Indesd, it s the collaborative approach of
the BEC facilitators that makes the
natwork a success. As we have noted in
many previous articles, our faclitators ars
the friend of a small business — ahvays
there to assist and provide guidance, while
empowerng the Dusiness owner to make
the decisions that one needs 1o make
wHEM you UM your own DUsIness.

Tha 50+ events listed on the Australian
innovation webisite as being part of the
BEC Australla Innovation festival are just
the tip of the icebarg of the BEC Australia
metwork's offerings during the 2010 BEC
Australia Innovation Festival, To contact
your local BEG and see what is on offer in
your ared, find their contact datals on our
wabsite; www, becausiralia.ong.au

I, i the rara casa thame ara no events
schedued, then contact your BEC and
make an appaintment 1o see a faciitator
and enjoy tha one-on-one Service for

which the BECs are renowned. You'll be
amazad at how reaching out and
connecting with 8 BEC can enhance your
business — the confidential  and
independent business advice I8 ruly what
sets tha network apart from  other
crganisationz. Your BEC is able to respond
1o the needs of the local small business
community and many evenls are
gtructured and planned in response o
queries and ansas of concerm in thelr area.

One centre that has respondad nat only
te the local community, but also those of
the Fashion and Textile Clothing and
Footwesr (TCF) is Balmont BEC in Parth,
recognised &3 an Industry speciahst BEC
in Australia,

In 2005, the Baiment BEC, through is
ctrategic relationship with the dasignedge
Fashion Incubstor, joined the Australian
Innovation festval as the designadge
Innovation Festival. Since that tima, the
taam from Belmont has been running
statewida and national events for INer
inmovation  festival. Their focus is to
celebrate creativity, design technology and
Insantors theoughout Austraka through an
exdensive range of workshogs, seminars,
forums and displeys. For a number of
voars this festhval has been the larpest
community naticnal innovation fastival
associaled with the Australian Innovaton
festival

On Aprl 29, Belmont BEC Chair Mr,
Tim Hammeond welcomad the Federal
Small Business Minister Dr Cralg Emaracn
to Belmont to launch the designedge
Innovation Festival & WA Program of
Austrafia Innovation Fesfival held at the
City of Belmont Givic Genire. There ame
over 52 events Bsted in the 2010
designedge fostival delivering workshop
[QRICS unigqus 1o the fashion: TGE indwstng
small businasses, !

All Westem Australia events are hosted
at Belment BEC and events in other states
are usually hosted by, or linked to BECs.
Tha fostival features speciaised industry
leaders prasenting workshops, and in

2010 the focus & on eCommerse and
website devalopment, thanks to TCPWA
funding through Ausindustry's  Small
Businasgs Online Prograrm.

Competitive edge

Belmont BEC Menager, Carol Hanlon, is
the key driving force behind  the
designedge Innovation Festival, and also
responaible for BEC Australa becoming
imvahiad with tha Innovation festival, When
asked why she was so passionate aboul
the festival and the significance of
inmovation to Australian business, she
sgid:  “Australia’s  small  business
competitive acvantage |s s innovation
and creathity, In particular s abilty to
raspand guickly to the needs of the global
markat, To respond quickly, business
noeds to be innovative, resounceful and
craative in both thinking and appication 10
meet those needs. This is why we have
managed so well in the cument global
aconomry. In addiion through innovation,
Australian businesses have created niche
product designs 1o meet giobal nesds.”

Sg, no matter what indusiry you are
part of, there is sure to be a festival that wil
offar you and vyour business the
opoortunity 10 connecl with olher Dusness
peophe ard to gain some insight into how
to maka your business sustainable, For
further information on the Australian
Innovation Festival, the BEC Australia
Immowvation Festival or the designedge
Festival, go to the Australian Innovation
Fastival websita: www.ausinnovation. ong
and search for events noting the applicable
festival in the drop down menu. ®
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For your closest Centre call
1300 363 551

For further information, contact Business Enterprise Centres Australio on 1300 363 551 or visit www.becaustralia.org.ou
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