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Linda has more than 25 years’ experience in international commerce across manufacturing, nuclear and aviation sectors
from her base in South West England.

She is an accomplished professional with extensive overseas know-how. A graduate of the University of Plymouth and
Universidad de Barcelona (LLB{Hons}) and a Member of the Institute of Export (MIEx(Grad)), she also has qualifications
gained from both CMI & MIT Sloan in Leadership and Team building.

TIP 1. INVESTIGATE AND UNDERSTAND INCOTERMS® 2020
Issued by the International Chamber of Commerce these set out the risk, obligations and cost included within international
contracts of sale.

TIP 2. CREATE AN EXPORT QUOTATION TEMPLATE

Determine a full list of fields that include (but are not limited to)
Incoterms® 2020, HS code, Standards, Packing and Labelling, Cost, Terms
of Payment and Currency. This can be established within an ERP system
or created manually.

TIP 3. ESTABLISH WHO WILL PROVIDE YOUR EXPORT DEGLARATIONS
Options include: using a Chamber of Commerce, your Freight
Forwarder, or yourself. The declarations provide proof of export to your
government controls and comprise one of the documents needed to
accompany goods being sent.

TIP 4. IDENTIFY THE COMMODITY GODE FOR YOUR GOODS

This will allow you to determine the tariff costs of entry to other markets.

TIP 5. UNDERSTAND THE CRITICAL ELEMENTS OF A COMMERCIAL INVOICE
This is fundamental to acceptance of the export and import declarations by Customs. What should you include on a
commercial invoice for customs compliance? - Unlock Your Export Potential (internationaltradematters.com)

TIP 6. LOOK AT FUNDING OPTIONS

Governments often provide grants for help with training or professional advice

TIP 7. SIGN UP FOR GOU.AU UPDATES
Itis important that you receive and understand the most relevant and up to date information. Sign up to receive updates
as they are issued.

TIP 8. RECOGNISE THAT THERE IS SUPPORT FOR INTERNATIONAL TRADERS
As well as government initiatives, there are a number of Independent advisors, like International Trade Matters who offer
training support, project delivery and advice.
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TIP 9. CHECK YOUR FUTURE GROWTH ASPIRATIONS AGAINST GLOBAL CONTEXT

Understanding the global trading environment and your company’s place in it will assist in identifying opportunities for
growth.

TIP 10. USE PESTEL, SWOT AND SENSE-MAKING TO ASSESS POTENTIAL OPPORTUNITIES IN OVERSEAS MARKETS
Matching capability, capacity and competence to the customer’s expectation of quality, cost and delivery is key to
success both in the UK and overseas. It is really important to assess the potential of a market against the ability to service
and manage demand.
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